
Orchestrating the AI five

*Managed Security  
Service Providers.

 Capabilities and models
  Integration and operation

  Telemetry and data
  New direct-to-customer drive

  Acquisitions and investment
  Market evolution

Es
ta

bl
is

he
d 

cy
be

r p
la

ye
rs

 
em

br
ac

in
g 

A
I

O
rg

an
iz

at
io

ns
Em

er
gi

ng
 A

I-d
riv

en
 p

la
ye

rs

Organizations / Decision-makers
Reconciling innovation, performance, security, compliance and costs.

Integrators and MSSPs*
• Assess the market and provide strategic choices
• Orchestrate technologies and ecosystem players

• Build, integrate and monitor 24/7
• Support governance and decision-making.
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Governance and de-
cision-making

Services and inte-
gration

Hyperscalers
• Providing the computing  
power, cloud and services 
required for AI deployment.

Major cyber  
publishers

• Centralizing security telemetry
• Correlating events and  
coordinating operators.

AI security  
specialists
• Protecting models,  

data and agents.

AI model  
providers

• Supplying AI components  
and capabilities

• Generating, automating  
and analyzing.

Native AI  
cyber companies

• Detecting threats
• Automating responses.


