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RANSOMWARE

IS NOT
A CRISIS OF IT!



The New Reality
Cyber Attacks have doubled. Executive readiness has not.

+ 126%
increase in ATTACKS 

2025 Q1

< 2%
of C-suite teams

TRAIN



The Cost of Inaction
No Leadership – losses multiply. Money, trust, and time.

12%
of Total Equity
demanded as

Ransom

$4.5M
average direct cost

in 2024
21 days
average
DOWNTIME



Our Philosophy
Crisis Negotiations are risk and cost management.



Who We Are
Built by Crisis Negotiators – Trusted by Leaders.

Est. 2011 by Hostage Negotiator Michael Sjøberg

FBI, Scotland Yard,  Danish Intel Services trained

100+ Ransomware Attacks

11-person team, 2 offices (DK & CH)

Trusted by NC3, Europol & FBI



– Altinget 
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”Spændende som en krimi ...historie-

fortællingen er absolut i top.”
– Politiken

K Ø B  B O G E N 
I  D A G

”Nærmest skriger på at blive en Netflix-serie.”
– Weekendavisen

”Velskrevet og tilgængelig ...  absolut læseværdig.”
– Information





AKIRA





PRINCIPLES
How to do Excellent Crisis Management

GPS: GOAL – PURPOSE – STRATEGY

ACTIVE, RATIONAL DECISIONS

THE RIGHT ADVISORS: IR, LEGAL, COMMS, NEGOTIATORS

CLEAR LEADERSHIP

OVERDOING STRUCTURE

DOCUMENTS USED IN PRACTICE



AGENDA
Steal this for your crisis meetings

TECHNICAL

FORENSICS

CONTAINMENT
RECOVERY

COMMS

MEDIA & PRESS

CUSTOMERS

EMPLOYEES

LEGAL

DATA PROTECTION
POLICE

INSURANCE

LAWSUITS

PERPETRATORS

INTELLIGENCE
RISK MITIGATION

DECRYPTION

TIME



THE HIDDEN ENEMY
Ransomware Gangs are Run like Companies. Sort of.



PERPETRATORS



Executive Crisis Readiness
From Chaos to Control – in Hours, not Weeks.

24/7
Crisis
Hotline

Executive
Ransomware
Crisis Plan

Crisis 
Training 
C-suite



CONTACT
MICHAEL SJØBERG
(+45) 30256474
MS@DELTACRISIS.COM

linkedin.com/in/michaelsjoeberg


